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Reports:

A five-day workshop on "TQM Tools and Techniques: Practical Applications for Faculty
Development" was conducted by the Internal Quality Assurance Cell (IQAC) at Deshabandhu
Mahavidyalaya Chittaranjan. The inauguration of the event took place on November 21 at
11:00 am in Room No. 1, witnessing a significant turnout of staff, students, and interested
individuals from nearby institutions eager to engage with the special lecture of the opening day.
The inauguration was presided over by Dr. Tridib Santapa Kundu, Hon’ble Principal of the
College, and Prof. Apurbo Kumar Roy, IQAC Co-ordinator and Associate Professor in the
Department of Philosophy. Dr. Roy commenced the workshop with an insightful session on
TQM fundamentals, highlighting its significance in fostering continuous improvement and
excellence in academic settings. On second day, Dr. Abul Hussain, Associate Professor in the
Department of Mathematics, provided practical insights into the application of TQM tools and
techniques in educational environments, emphasizing their role in enhancing teaching and
learning outcomes. On the next day, Dr. Ravitha Pathak, HOD Tagore Institute of Art and
Education, leveraging his expertise, delved into advanced TQM methodologies, guiding
participants on effective implementation strategies and performance measurement techniques.
On the fourth day, Dr. Angan Roy, business professional, enriched participants with practical
case studies and examples, illustrating the real-world applications of TQM principles in faculty
development and institutional excellence. The final day of the workshop, led by Dr. Roy,
focused on summarizing key learnings and experiences. Registered participants were invited to
deliver short presentations on predetermined topics, followed by an interactive question-answer
session to deepen understanding and address queries. At the conclusion of the workshop,
participants were awarded Certificates of Participation in recognition of their active
engagement and dedication. The event concluded with a formal vote of thanks delivered by Dr.
Mukul Kamle, Assistant Professor in the Department of Geography, expressing gratitude to all
contributors for their valuable insights and commitment to faculty development through TQM
tools and techniques.
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